INTRODUCTION INTERNAL AUDIT

As stewards of public funds and public MISSION STATEMENT INTERNAL

education, all employees of Orange County . .
Public Schools have responsibility to ensure The Internal Audit Department provides

we are as efficient and effective as possible in independent, objective assurance Fh?t c o N I R o L
compliance with laws, policies and procedures. adds value and enhances the district's
By doing so, we will meet our internal control performance, accountability, and

responsibilities and promote our mission of Wl BRI PRO GRAM

student success.

Internal Controls are vital to our success! They
help protect from risks that could prevent us
from achieving our goals and objectives.

Objectives of our internal control program:

@ Successful achievement of the
District's mission

Accurate collection, maintenance and
reporting of district data
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Safeguarding of assets

Effective, efficient, and economical
programs and operations

Compliance with laws, regulations,
and policies

Prevent/detect fraud, waste, and abuse

INTERNAL CONTROLS
DEFINITION




TYPES OF RISK

could prevent an area from
accomplishing its objectives or meeting its
mission

could result in a negative
financial impact to the district such as a
waste or loss of assets

could
expose the district to fines or penalties from
a regulatory agency due to noncompliance
with laws and regulations

could expose the district
to negative publicity

could prevent areas of the
district from operating in the most effective
and efficient manner or be disruptive to
other areas of the district operations

ROLES AND
RESPONSIBILITIES

Management establishes, documents and
maintains internal controls and ensures they
are followed by:

. Developing unit goals and objectives
consistent with those of the district

. Establishing a tone at the top that
reflects management’s integrity and its
commitment to ethical values

. Acknowledging that utilization of
internal controls is an inherent part of a
manager’s responsibility

. Monitoring the environment for
conditions that require adjustment in
internal controls Please report concerns to one of the

following:

@ Testing controls to see if they are being

performed as intended

Your supervisor
Every employee adheres to internal
controls by:

. Fulfilling duties and responsibilities

established for the position Hotline

407-317-3976

Following all applicable policies and
procedures

OCPS Internal Audit Department
407-317-3200, ext. 2002897

Meeting performance standards and
expectations

Attending training as appropriate
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. Safeguarding assets against OCPS ;%%ﬂg%i?;tment
waste, loss, unauthorized use and 2

misappropriation

Reporting breakdowns in internal
control systems or other concerns

o

OCPS Police Department
407-317-3325

Prohibiting use of his / her position
to secure unwarranted privileges for
themselves or others
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